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In the midst of many 
uncertainties, the Marion Board 
of Education and the district 
administration have a completed 
2021-22 school operating budget 
to present to the community. As 
we have in the past few years, our 
goal is to successfully balance our 
ambitious educational priorities 
with the fiscally conservative 
principles of the community. We 
will be receiving an additional 3% 
in foundation aid from NYS. Our tax 
levy increase will be 1.59%, which 
is the lowest it has been over the 
last four years. We also know we 
will be getting additional support 
related to the federal stimulus 
aid, but it also comes with many 
“strings” attached to it.    

Through the current and prior 
year budget cycles, the Marion 

Central School District has sought 
to strategically balance the long-
term fiscal security of the district 
with the financial realities and 
unexpected challenges we face 
each year. Educating students 
in the midst of a pandemic has 
certainly challenged that priority. 
But, our history of conservative 
budgeting practices has positioned 
us well to weather the significant 
additional costs of the pandemic 
without jeopardizing the long-term 
stability of our district.  

We are committed to providing 
our students with the very best 
educational experience. We are 
also respectful of the hard-earned 
tax dollars that make it all possible. 
This year’s budget is again Tax Cap 
Compliant, and all homeowners 

will remain eligible for the Property 
Tax Relief Checks.  

As we move forward together, 
please know how much we 
appreciate your ongoing support 
in helping us accomplish our 
ambitious goals for our students. 
It’s important work and we couldn’t 
do it without you.  

With Black Knight Pride,

and the 2020-2021 Board of Education 

Marion Learning Community,

marioncs.org

Don Bavis, Rob Marshall, 



2021-2022 DISTRICT 
BUDGET PROPOSAL

Based upon the projected true value tax rate*, a District resident owning a house assessed at $100,000 
would see a projected school tax decrease of about $30 per year after their STAR exemption. A senior 
citizen with enhanced STAR who owns a house assessed at $100,000 would see school taxes decrease 
by about $67 per year after their STAR exemption.

THE BOTTOM LINE
*Tax rates will vary 
by town based upon 
assessment levels

The   process    of    developing 
a  budget   begins  in  December 
each  year,   and  includes   input 
from stakeholders in the school 
community,  as well as members of 
the Board of Education.  
The District employs 
objectives for budget 
development focused 
upon supporting 
Marion’s Philosophical 
Framework, including 
innovative instructional 
practices and 
personalized  learning,  
in  a  way that  is 
fiscally responsible and 
sustainable.

Despite next year’s 10% increase 
in health care costs, the district 
was able to limit the overall budget 
increase  in  the  proposed  2021-
2022 budget to just 3.17%. This 

was largely accomplished through 
personnel attrition  and a careful 
analysis of “needs” versus “wants” 
across all budget line items. To 
complicate matters, we are still 

dealing with COVID-19 
protocols for operations 
that will most likely 
carry over to 2021-22. 
The 2021-22 budget 
does account for these 
anticipated additional 
expenses and programs 
to mitigate some of the 
impact of COVID-19. The 
District’s projected tax 
levy increase to support 
this proposal is 1.59%. 

This proposed levy increase is 
below the Governor’s calculated 
tax cap for the district, making 
homeowners eligible for their 
property tax relief checks.

HIGHLIGHTS OF  
PROPOSED BUDGET

DID YOU KNOW?

• Maintains all current 
instructional programs and 
student services

• Provides increased supports 
for academic achievement 
and student wellness

• Continues the District’s 
commitment to 1:1 
instructional technology

• Supports a comprehensive 
platform for delivery of 
personalized instruction

• Embeds a capital outlay 
project aimed at increasing 
building security and safety 
by updating the Junior-Senior 
High entry system

• MES utilizes Second 
Step, an evidence based 
social-emotional learning 
curriculum, that integrates 
bullying prevention and 
child protection that work to 
improve academics, support 
students, and create a 
positive school culture

• The District continues to off- 
set debt service costs with 
State Aid, ensuring no local 
tax burden for the capital 
component of the budget

• The District has an A+ credit 
rating assigned by Standard 
and Poors

BUDGET VOTE
TUESDAY, MAY 18, 2021
ELEMENTARY AUDITORIUM

PROPERTY TAX  
RELIEF CHECK 

ELIGIBLE

NYS TAX CAP 
COMPLIANT
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2021-2022 PROPOSED REVENUE SOURCES

2021-2022 PROPOSED EXPENDITURES

This category includes NYS foundation (basic) aid, as well as 
categorical expense based aids to support BOCES services,  
debt service from capital projects, transportation costs, and 
instructional materials.  The District also receives federal 
reimbursement for eligible Medicaid services.

This category includes teacher’s salaries, student health 
supports, instructional technology and curriculum coordination, 
instructional materials, BOCES instructional programs, co-
curricular and extra- curricular programs.

This category includes the local property tax levy.

This category includes maintenance of buildings, grounds, and 
infrastructure, utility costs, central administration for human 
resources and finance,  and costs related to legal support, 
compliance, and governance.

This category includes the utilization of surplus funds from the 
prior year’s budget to reduce taxes.

This category includes the operational costs for transportation 
of students to District schools, parochial and private schools, 
BOCES programs, field trips, and extra-curricular events.

This category includes Marion’s allocated share of sales tax from 
Wayne County, interest earned on the District reserves and cash 
on hand, and other miscellaneous refunds and fees for services.

This category includes the cost of social security, NYS 
retirement systems, health insurance, worker’s compensation 
and unemployment insurances.

This category includes debt service from capital projects, which 
is supported by associated state building aid, as well as support 
of the school’s food service and special education programs. 

STATE AND FEDERAL AID

INSTRUCTION

48.24%
INSTRUCTION 

26.94%
EMPLOYEE 
BENEFITS

11.14%
GENERAL  
SUPPORT

8.93%
DEBT SERVICE 

AND INTERFUND 
TRANSFERS

4.75%
TRANSPORTATION

1.35%
LOCAL SOURCES

62.71%
STATE AND  

FEDERAL AID

33.16%
REAL  

PROPERTY TAX

2.78%
FUND BALANCE  
AND RESERVE

REAL PROPERTY TAX

GENERAL SUPPORT

FUND BALANCE AND RESERVE

TRANSPORTATION

LOCAL SOURCES

EMPLOYEE BENEFITS

DEBT SERVICE AND INTERFUND TRANSFERS
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2021-2022 TRUE VALUE TAX PROJECTION*

DID YOU KNOW?

TOTAL BUDGET - $21,090,290

• Despite fluctuations based upon assessment values, over a 10- year span 
the true value tax rate for the District has averaged a decrease of 0.2% per 
year.

• The projected true value tax rate is $1.00 lower than the tax rate from last 
year.

• Property taxes account for 33% of Marion’s operating revenue, which is in 
the bottom third of districts in the Finger Lakes

This newsletter is a budget summary. Copies of the 
detailed budget are available on the district website. 
Attached to the detailed budget, in compliance with the 
Chapter 474 Laws of 1996, are the school report cards, 
property tax report card, district’s fiscal accountability 
supplement, exemption reporting for taxing jurisdiction, 
and salary disclosure statement.

GENERAL SUPPORT 2020-21 2021-22 Change

Equipment $14,000 $26,000 85.7%

Salaries $787,300 $821,000 4.3%

Contractual Services $665,800 $623,800 -6.3%

Contractual (BOCES) $836,350 $800,650 -4.3%

Supplies $60,650 $77,150 27.2%

Total $2,364,100 $2,348,600 -0.7%

TRANSPORTATION 2020-21 2021-22 Change

Equipment $35,000 $25,000 -28.6%

Salaries $675,800 $701,000 3.7%

Contractual Services $123,950 $125,450 1.2%

Contractual (BOCES) $5,000 $5,000 0.0%

Supplies $145,550 $144,550 -0.7%

Total $985,300 $1,001,000 1.6%

EMPLOYEE BENEFITS 2020-21 2021-22 Change

Social Security $615,000 $633,000 2.9%

NYS Retirement $1,049,000 $1,069,600 2.0%

Health and Dental $3,323,000 $3,655,000 10.0%

Other Benefits $285,000 $325,000 14.0%

Total $5,272,000 $5,682,600 7.8%

OTHER/SUPPORT OF 
CAPITAL

2020-21 2021-22 Change

Debt Service $1,587,315 $1,724,580 8.6%

Interfund Transfers $188,000 $160,000 -14.9%

Total $1,775,315 $1,884,580 6.2%

INSTRUCTION 2020-21 2021-22 Change

Equipment $77,500 $77,500 0.0%

Salaries $6,686,365 $6,645,465 -0.6%

Contractual Services $764,120 $869,120 13.7%

Contractual (BOCES) $2,350,900 $2,412,500 2.6%

Supplies $166,975 $168,925 1.2%

Total $10,045,860 $10,173,510 1.3%

NYS 3- PART BUDGET FORMAT 2020-21 % of Budget 2021-22 % of Budget

ADMINISTRATIVE Regulatory requirements, general administration, and infrastructure support $1,987,230 9.72% $2,026,163 9.61%

PROGRAM Curriculum & instruction, counseling, health, transportation, extra-curriculars $15,237,930 74.54% $15,687,588 74.38%

CAPITAL Debt associated with building projects, and maintenance costs $3,217,415 15.74% $3,376,539 16.01%

TOTAL $20,442,575 0.94% $21,090,290 3.17%

2020-21  True Value
Tax Rate

2021-22 Projected
True Value Tax Rate

% Change Annual Decrease -
$100,000 Home

$21.63 $20.63 -4.6% $100

*Tax rates will vary by town based upon assessment levels – The District does not determine assessment levels.
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THINGS  
TO KNOW

HOW TO 
SWITCH

QUESTIONS 
ON STAR 
REBATES?

• Homeowners who 
purchased their home 
prior to 2016 are able 
to remain in the STAR 
Exemption program. 

• Homeowners who 
purchased their home 
after 2016 may only 
enroll in the STAR 
Credit program. 

• Some homeowners 
enrolled in the STAR 
Credit program are 
eligible for a 2% 
increase in their benefit 
amount each year. 

• The benefit amount 
for homeowners in 
the STAR Exemption 
benefit program has 
been frozen since 
2019.

Residents interested in 
switching from the STAR 
Exemption program to 
the STAR Credit program 
should visit New York 
State’s STAR resource 
center at https://www.tax.
ny.gov/star/

Contact Richard Walker, 
Director of Finance and 
Operations, 
at (315) 926-2402 or 
rwalker@marioncs.org

SOURCE: Association of 
Business Officials of New York

STAR CREDIT 
PROGRAM
Created in 2016, 
the STAR Credit program 
was rolled out to replace 
the STAR Exemption 
program. 
Under this program, 
property owners pay 
their full tax bill with no 
exemptions. 
The bill is then offset by 
the state reimbursing each 
property owner directly 
with a STAR Credit payment 
similar to the benefit 
they would have received 
under the STAR Exemption 
Program.

The district sends a resident a bill for $1,000. The 
state sends the resident a check for $300 before the 

bill is due. The resident pays the district $1,000.

EXAMPLE: 

STAR EXEMPTION

EXAMPLE: 

The Star Exemption program 
provides a partial exemption 
for property tax owners 
on their school property 
taxes, lowering each 
STAR Exemption 
enrollee’s individual tax 
bill. The property owners 
pay their reduced tax 
bill and the state covers the 
exemption amount, paying that 
directly to the school district. 
New Yorkers over the age of 
65 who meet certain income 
eligibility requirements are also 
eligible for the STAR Enhanced 
Exemption, further reducing 
their tax bill. This increased 
exemption is also reimbursed 
directly to school districts.

If the taxpayer has a $1,000 school tax bill, the 
district charges the taxpayer $700 and the state 

sends the district the difference ($300).

UNDERSTANDING STAR
The New York State School Tax Relief (STAR) Exemption program was established 
in 1997. The STAR program and its successor, the STAR Credit program, provide 
property tax relief for most owner-occupied, primary residences in New York state.
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NYS REQUIRED BUDGET NOTICE

FREQUENTLY ASKED QUESTIONS
WILL MY TAX RATE INCREASE BY  
THE SAME PERCENTAGE AS THE TAX LEVY?

WHAT IS THE EQUALIZATION RATE?  
DOES THIS IMPACT PROPERTY TAXES?

No. The District does not set the tax rate. The District 
can only set the local tax levy, which is calculated 
using the NYS tax cap formula. The tax levy is the total 
amount of taxes a school district raises to help fund its 
budget and Marion’s proposed levy for the annual 2021-
22 school budget is $6,994,379; roughly a third of the 
total budget. Tax rates are then determined based upon 
several factors, including each town’s assessment values 
and equalization rates. Tax rates cannot be accurately 
determined until the summer after the school budget is 
passed, when assessment values and equalization rates 
are finalized.

Equalization Rates indicate the ratio of assessed 
value to market value in any given municipality.  They 
are designed to ensure that owners of properties with 
similar market values pay an equivalent amount of 
taxes, even though their assessed values may differ by 
township. The District can only establish the tax levy. Tax 
rates are subject to a home’s assessed value and the 
town’s equalization rate, which is determined by the real 
property tax office of NYS.  A town at 100% equalization 
will pay the District’s true value tax rate, while a town with 
a rate lower than 100% will pay an incrementally higher 
tax rate to equalize the amount of taxes paid.   

Overall Budget Proposal Budget Adopted for the
2020-2021 School Year

Budget Proposed for the
2021-2022 School Year

Contingency Budget for the
2021-2022 School Year*

Total Budgeted Amount, Not Including Separate Propositions $20,442,575 $21,090,290 $20,962,040

Increase/Decrease for the 2021-22 School Year $647,715 $519,465

Percentage Increase/Decrease in Proposed Budget 3.17% 2.54%

Change in the Consumer Price Index 1.23%

A. Proposed Levy to Support the Total Budgeted Amount $6,884,609 $6,994,379

B. Levy to Support Library Debt, if Applicable 0 0

C. Levy for Non-Excludable Propositions, if Applicable ** 0 0

D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy 0 0

E. Total Proposed School Year Tax Levy  (A + B + C - D) $6,884,609 $6,994,379 $6,884,609

F. Total Permissible Exclusions 0       0

G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $ $

H. Total Proposed School Year Tax Levy, Excluding Levy to Support Library Debt and/
or Permissible Exclusions (E – B – F + D) $6,884,609 $6,994,379

I. Difference:  G – H (Negative Value Requires 60.0% Voter Approval – 
See Note Below Regarding Separate Propositions) ** $0 $0

Administrative Component $1,987,230 $2,026,163 $2,015,193

 Program Component $15,237,930 $15,687,588 $15,595,388

Capital Component $3,217,415 $3,376,539 $3,351,459

* The contingency budget removes certain equipment and capital related expenses should the proposed budget be defeated, pursuant to Section 2023 of the Education Law.
** Bus Purchase Proposition

Estimated Basic STAR Exemption Savings Under the Budget Proposed for the 2021-22 School Year $620

Description Amount

Withdrawal from Bus Purchase Reserve $325,000
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BOARD OF EDUCATION
One board member will be elected for a term of three years to succeed Michele 

Kuelling, whose term expires June 30, 2021. The new term of office will be July 
1, 2021 through June 30, 2024. The election of board members is at large. The 
candidate receiving the greatest number of votes cast will be elected. 

MICHELE KUELLING
3820 Union Street, Marion, NY  14505

Michele is a Revenue Share Analyst at Paychex, Inc. 
She is the current Vice President of the School Board and has served as a 
member for 9 years.  Michele is also involved with Marion PTO, Marion Youth 
Wrestling Club and a Member of the Marion Fire Department Ladies Auxiliary.
Michele is married with two sons.

DANIEL HOLLEBRANDT
3924 Hall Center Road, Walworth, NY  14568

Dan is a Field Installation/Operations Manager for Upstate Refractory Services.
He has been a part of the Marion School Community for the last 12 years.  Dan 
is an avid Marion soccer fan and supporter of Marion musicals and school 
events.
Dan‘s wife is a Teacher Assistant in the District, and he has 5 adult children 
and a step daughter.

BUDGET HEARING

Elementary Auditorium

TUESDAY, MAY 4, 
2021 AT 6:00 P.M.

BUDGET VOTE 

Voting in Elementary 
Auditorium from 12 - 8 
P.M.

TUESDAY,  
MAY 18, 2021 

TO BE A QUALIFIED 
VOTER, AN 
INDIVIDUAL MUST 
BE: 

• A U.S. Citizen
• At least 18 years of 

age
• A district resident for 

at least 30 days prior 
to the vote

VOTING 
PROCEDURE
The Budget Vote will be 
conducted in person. 
If you do not feel 
comfortable voting in 
person due to COVID, you 
may request an Absentee 
Ballot Application from 
Nadine Mitchell at
(315) 926-2300 or 
nmitchell@marioncs.org

VOTER 
INFORMATION[

[
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ESRWSS 
POSTAL PATRON 

OR CURRENT RESIDENT

Board of Education 
4034 Warner Road 
Marion, NY 14505

NON-PROFIT  
ORGANIZATION 

U.S. POSTAGE

NEWARK, N.Y.  
14513 

PERMIT NO. 33

PAID

ON THE BALLOT
TUESDAY, MAY 18

Marion Central School District

WHAT: The ballot will appear as: Be it resolved, that the Board of Education of Marion Central 
School District, County of Wayne, New York, is hereby authorized to expend the amount of 
$21,090,290 for the 2021-2022 school year and to levy the necessary taxes thereof.

WHAT: The ballot will appear as: Be it resolved, that the Board of Education of Marion Central 
School District, County of Wayne, New York, is hereby authorized to use up to an estimated 
aggregate cost of $325,000 of the Bus Purchase Capital Reserve to fund any portion of the 
purchase of three (3) full size passenger school buses.

WHY: This proposition approves the district’s proposed operating budget for the 2021-2022 
school year. The budget is tax cap compliant and will generate a property tax relief check for 
eligible homeowners.

WHY: The District is in year four of a five-year bus purchase plan. Buses purchased by the District 
are aided by the state over a 5 year period, and the District will recover over 89% of the initial 
purchase price of each bus.  Buses also carry a warranty period of 5 years. As a result of this 
plan, the purchase of all buses operated by the District will be supported by state aid revenue 
while the vehicle is also covered by warranty.

PROPOSITION #2: BUS PURCHASE
- NO TAX IMPACT -

PROPOSITION #1: BUDGET
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